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Rules of the game

The webinar will be recorded and published on the 
data.europa academy

Please reserve 3 min after the webinar to help us improve 
by filling in our feedback form

For questions, please use the ClickMeeting chat 
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Agenda
10.05 – 10.10 Welcome and introduction of speakers – Hannah Kroker 

10.10 – 10.30 Deep dive into the Use Case Observatory Volume III – Sem Enzerink

10.30 – 10.50 Use case: Integreat – Svenja Osmers

10.50 – 11.10 Use case: Tangible Data – Antonio Moneo

11.10 – 11.25 Q&A with the audience – Sem Enzerink

11.25 – 11.30 Closing remarks – Hannah Kroker 



From a static snapshot to capturing the 
dynamic nature of open data, long-term …

Use case repositories on 
data.europa.eu and 
national open data portals 
including data.gouv.fr offer 
thousands of use cases

https://data.europa.eu/en/publications/use-cases
https://www.data.gouv.fr/reuses/


Between 2022 and 2025, the impact of 13 
open data reuse cases was tracked
Economic

1. Naar Jobs 
(Belgium)

Governmentmental

2. Waar is mijn 
stemlokaal? 
(Netherlands)

3. Statsregnskapet.no 
(Norway)

Social

4. UniversiDATA-Lab 
(Spain)

5. VisImE-360 (Italy)

6. Tangible Data 
(Spain)

7. EU Twinnings 
(United Kingdom)

8. Open Food Facts 
(France)

9. Integreat 
(Germany)

Environmental

1. Digital Forest 
Dryads (Romania)

2. Air Quality in 
Cyprus (Cyprus)

3. Planttes (Spain)

4. Environ-Mate 
(Germany) Open data 

impact

Social

EnvironmentalEconomic

Governmental



The Use Case Observatory shows key 
insights into long-term impact realisation
Learnings from the four impact dimensions

• Economic impact: catalysing growth and efficiency

• Governmental impact: enhancing accountable decision-making

• Social impact: fostering collaboration, inclusion and welfare

• Environmental impact: realising green and clean societies

Learnings from long-term use case development

1. Finding funding, business and support models

2. Broadening open data supply concepts

3. Involving end users throughout the full open data life cycle

4. Rethinking open data value and impact measurement

Open data 
impact

Social

Environmental

Funding and 
support

Open data 
supply

End users

Impact 

measurement

Economic

Governmental



After hearing two real reuse stories, 
details can be found in the study reports

• Use Case Observatory – Volume I

• Use Case Observatory – Volume II

• Use Case Observatory – Volume III

https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
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From pilot project to nationwide solution.

• Jointly developed in 2015 by the integration association "Tür an 
Tür," the Technical University of Munich, and the Social 
Department of the City of Augsburg.

• Integreat helps …
…. people to find their way in a new environment
…. integration officers to do their work quickly and efficiently.
…. municipalities to carry out digital integration work cost-
effectively.

• Integreat connects integration actors on the ground and is used 
by ~140 municipalities across Germany.
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Open Source Software for public administrations

Volunteer driven

90 partners

content in text and 
news format

human translations

refugees

Structured NGO with
25 professionals

108 partners

content in text, events
and news format

translation memory

migrants

Structured NGO with
37 professionals

140 partners

content in text, event, 
map and news format

machine translations
with readibility scoring
system

Accessibility and text-
to-speech

newcomers

2015-2018

2019-2022

2023-2025
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Integreat decreases information poverty.

Almost all migrants and 
refugees have access to a 

smartphone

Integration-related topics 
are very dynamic – as is 

the content

A stable internet connection 
is not always guaranteed

Authorities and advisory services can 
focus on 1-on-1 consultations as 

important resources are freed up.

Integreat makes local information, offers, 
tips, contacts and addresses easily 

accessible.

Situation

Solution
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Creating impact through open-source and open data

• Local integration information provided 

by experts on-site

• Collaboration and shared usage of 

content across municipalities

• Multilingual content digitally available 

and easy-to-find via search engines 

• General content centrally maintained 

by federal workers

• Open Source and Open Data ensure 

sustainability and transparency
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Facilitating local integration processes.

• Municipal integration officers are supported by the 
Integreat team in their responsibility to provide 
information transparency on a local level. 

• A shared communication space between integration 
actors, volunteers, migrants and the municipality is 
created. 

• Knowledge transfer between all municipal partners is 
encouraged and enabled by annual regional and 
nationwide events.

• While events such as the Covid-19 pandemic or the war 
in Ukraine spark awareness for necessity of lasting 
cooperations and easy-to.adapt solutions
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Studies and open data

• Multiple studies on Integreat conducted in the 
last years

• Randomised control trial

• Explorative Large-N Analysis

• Communal studies and surveys

• Results are shared among municipalities

• Clear calls to action are given

• Open Data makes reuse of adapted content possible
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Challenges

• Limited personnel and financial resources within the 
municipalities

• Changing political climate – migration and integration 
support at the frontline of budget cuts

• Bringing user needs and municipal capacities together

• Scaling internationally – success depends on in-country 
project teams with in-depth knowledge

• Creating added value for municipalities in the face of 
chatbots and new technologies
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Looking ahead.

• Improved understanding of migrants' needs through 

randomized controlled trial and closer target group interaction

• Strengthening links to municipal websites by enabling 

integration of Integreat 

• Easing information search within Integreat by scaling our 

search assistant across municipalities

• Improved accessibility through design components following 

WCAG standards

• Scaling the impact beyond Germany through international 

cooperations

Political 
institutions

Municipal 
actors

Newcomers
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CONTACT

Tür an Tür – Digitalfabrik gGmbH
– Integreat –

info@integreat-app.de 

www.integreat-app.de 

facebook.com/integreatapp

github.com/digitalfabrik

Instagram.com/integreatapp













































Q&A

Hannah Kroker
European Data Portal 

(data.europa.eu)
Publications Office of the EU

Svenja Osmers
Project Manager 

Integreat 

Sem Enzerink
UCO Report Lead

The European Data Portal

Antonio Moneo
Founder & CEO 
Tangible Data



Stay up-to-date on our
2026 activities!



Continue the discussion after the webinar! 



Your opinion is 
important to us!



Thank you!
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