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Rules of the game

The webinar will be recorded and published on the
data.europaacademy

@ For questions, please use tdickMeetingchat
&
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Please reserve 3 min after the webinar to help us improve
by filling in our feedback form
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Agenda

10.05¢ 10.10 Welcome and introduction of speakegdHannah Kroker

10.10¢ 10.30 Deep dive into the Use Case Observatory VoluntgegeS8m Enzerink
10.30¢ 10.50 Use caselntegreat¢ Svenja Osmers

10.50¢ 11.10 Usecase:TangibleDatac¢ AntonioMoneo

11.10¢ 11.25 Q&Awith the audienceg SemEnzerink

11.25¢ 11.30 Closing remarkg Hannah Kroker
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From a static snapshot to capturing the
dynamic nature of open data, long -t er m
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Use case repositories on
data.europa.ewand
national open data portals
includingdata.gouv.froffer
thousands of use cases
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https://data.europa.eu/en/publications/use-cases
https://www.data.gouv.fr/reuses/

Between 2022 and 2025, the impact of 13
open data reuse cases was tracked
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The Use Case Observatory shows key
Insights into long -term impact realisation

Governmental ‘

Learnings from the four impact dimensions
A Economic impactatalysinggrowth and efficiency
A Governmental impact: enhancing accountable decisimking

A Social impact: fostering collaboration, inclusion and welfare

Environmental

ﬁnding and
support

A Environmental impactrealisinggreen and clean societies

Learnings from londerm use case development

1. Finding funding, business and support models

Impact\
measurement

End users

. Broadening open data supply concepts

>

Open data
supply

2
3. Involving end users throughout the full open data life cycle
4

. Rethinking open data value and impact measurement
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After hearing two real reuse stories,
details can be found in the study reports

AUseCaseDbservatory Volume
AUseCaseDbservatory Volume |l
AUseCaseDbservatoryc Volume |l
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https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/en/publications/reports/use-case-observatory-3-year-monitoring-30-reuse-cases-understand-economic
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/sites/default/files/report/The_Use_Case_Observatory_Volume_2_2.pdf
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
https://data.europa.eu/en/news-events/news/use-case-observatory-volume-iii-tracking-open-data-impact-across-europe
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Great Integration.

The Digital Integration Platform

Helping municipalities to integrate nhewcomers
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From pilot project to nationwide solution.

A Jointly developed in 2015 by the integration association "Tir an
Tdr," the Technical University of Munich, and the Social
Department of the City of Augsburg.
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A Integreat helps |
| people to find their way in a new environment
| imtegration officers to do their work quickly and efficiently
I municipalities to carry out digital integration work cost
effectively.

A Integreat connects integration actors on the ground and is used
by ~140 municipalities across Germany.



Open Source Software for public administrations

20152018

Volunteerdriven
90 partners

contentin text and
newsformat

humantranslations
refugees

20192022

StructuredNGOwith
25 professionals

108partners

contentin text, events
and newsformat

translationmemory
migrants

20232025

StructuredNGOwith
37 professionals

140partners

contentin text, event,
map and newsformat

machinetranslations
with readibility scoring
system

Accessibilityand text
to-speech

newcomers
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Integreat decreases information poverty.

I 18, :

Situation
Almost all migrants and Integration -related topics A stable internet connection
refugees have access to a are very dynamic & asis is not always guaranteed
smartphone the content
Solution

Authorities and advisory services can
focus on 1-on-1 consultations as
Important resources are freed up.

Integreat makes local information, offers,
tips, contacts and addresses easily
accessible.
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Creating impact through open
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Information poverty is no longer a cause of inequality of oppor-
tunity for newcomers

Local information is found quickly and easily and integration work is
perceived as facilitated.

Actors in municipal integration work cooperate in the creation of a uniform infor-
mation platform. Newcomers are actively involved in the process. Digital bridges
for newcomers exist at the municipal level.

Actors in municipal integration work are capable of collecting local information and
preparing it for newcomers in a target group-oriented way. Local authorities are aware of
the significance of information transparency. Newcomers take advantage of information
offers and can identify trustworthy information correctly.

Municipalities are satisfied with the Integreat offers and communicate Integreat as an infor-
mation platform for newcomers. Newcomers use the information offers for orientation in
everyday life

Municipal actors take on Integreat offers and recognise the benefits for their local work. Newcomers

are aware of existing information offers and can access them

The Digital Factory provides the Integreat platform with target group-oriented information for newco-
mers and related services (e.g. workshops & dialogue forums) for intra- and intermunicipal cooperation.

-source and open data

A Local integration information  provided
by experts on -site

A Collaboration and shared usage  of
content across municipalities

A Multilingual content digitally available
and easy-to-find via search engines

A General content centrally maintained
by federal workers

A Open Source and Open Data ensure

sustainability and transparency
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Faclilitating local integration processes.

| N T EG R E AT wwwintegreatapp

Great Integration

A Municipal integration officers are supported by the

[icng npubymms 6o HimeqquHU s 6yAa nepesaHmaxeHa.

tepes oooaltifRRaNER = olipUladinct oS Integreat team in their responsibility to provide

BAXKAUBUX KOHMAKMIi8 MOEIO PiOHOIO MOBOIO."

- Amova 2 paas U information transparency on a local level.

A A shared communication space  between integration
actors, volunteers, migrants and the municipality is
created.

A Knowledge transfer between all municipal partners is
encouraged and enabled by annual regional and
nationwide events.

A While events such as the Covid -19 pandemic or the war
iIn Ukraine spark awareness for necessity of lasting
cooperations and easy -to.adapt solutions
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Studies and open data

A Multiple studies on Integreat  conducted in the
last years

A Randomised control trial
A Explorative Large -N Analysis

A Communal studies and surveys
A Results are shared among municipalities
A Clear calls to action are given

A Open Data makes reuse of adapted content possible

" INTEGR

EA

Gt Integrahon
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Challenges

A Limited personnel and financial ~ resources within the
municipalities

A Changing political climate & migration and integration
support at the frontline of budget cuts

A Bringing user needs and municipal capacities  together

A Scaling internationally & success depends on in -country
project teams with in -depth knowledge

A Creating added value for municipalities in the face of
chatbots and new technologies

15



Looking ahead.

A Improved understanding of migrants' needs through

randomized controlled trial and closer target group interaction

_ ] o _ _ Newcomers
A Strengthening links to municipal websites by enabling
integration of Integreat
A Easing information search  within Integreat by scaling our Municipal
. .. . actors
search assistant across municipalities
A Improved accessibility through design components following Political
institutions

WCAG standards
A Scaling the impact beyond Germany  through international

cooperations



CONTACT

Tar an Tur & Digitalfabrik gGmbH
n Integreat n

@ info@integreat -app.de
\9 www.integreat -app.de
0 facebook.com/ integreatapp

0 github.com/ digitalfabrik

Instagram.com/ integreatapp

17



Transforming data into

. TANGIBLE tangible experiences that everyone can feel

and understand.

Antonio Moneo Lain
CEOQ & Founder
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The Information Paradox

We live in a world with more information than ever before, yet simultaneously more
skepticism. This creates a paradox: high evidence but low trust. Our work aims to bridge
this gap by moving sustainability communication from the paradox quadrant (high
evidence, low trust) to the sustainability quadrant (high evidence, high trust) through

tangible, emotional experiences with data.



Our Hypothesis

When data becomes understandable, it becomes a space for collective discovery and new shared stories about our world. By transforming abstract
datasets into accessible, tangible experiences, we can bring people together—especially young people, seniors, and people with disabilities—
empowering everyone to engage, imagine, and take part in shaping the future.



From Data to Action

From Data to Action is the journey through which raw data is transformed
into meaningful decisions and real-world impact. It starts by collecting
data, then organizing and interpreting it to create information. With
context and understanding, that information becomes knowledge, which
allows us to identify problems, opportunities, and patterns. Finally, when
that knowledge guides choices, policies, behaviours or designs, we arrive

at action—the stage where data stops being abstract and starts improving

people's lives.

ACT ON THE DATA

Use Al to explore
what to do and
engage in
predefined actions

FEEL THE DATA

Use all your senses
to approach the data.
Touch it, listen to it

FROM DATA
TO ACTION

REMEMBER



Our Approach

Museums Schools Third Sector

We improve innovation and understanding of We familiarize students with statistics and We increase visibility of specific issues and
museum collections data in a tangible way encourage participation

CSR Governments

We improve visibility and active engagement with beneficiaries We facilitate communication of public policies in an accessible way
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Al: A Transformative Bridge for Open Data

'@' Extraction and Manipulation |/J‘E Fusion and Contextualization 8 Transformation and

Al optimizes and improves the It allows integrating information from Tangibilization

programming of data extraction and different sources to generate connected It converts data into formats like sound
manipulation. knowledge. or visualizes abstract concepts.



Our Solutions

afl

Data Sculptures

We transform complex information into
tangible and memorable physical objects,

facilitating deep and lasting understanding.

a5

Interactive Applications

We develop digital tools that complement
our physical installations, offering immersive

and personalized experiences.

3

In-Person Labs

We create spaces for workshops and co-
creation, where we explore and design
innovative solutions together with our

clients.



Tangible Data Apps

Tangible Data Apps are web and mobile applications that allow for the interactive,
intuitive, and accessible exploration of public data. They are the digital layer that

accompanies the sculptures and Labs, amplifying their impact.

What They Offer:

¢ Dynamic visualizations (2D/3D), maps, VR/AR, sonification, and interactive narratives

Tangible Data

¢ Al assistants with specific knowledge and guardrails (Museums, SDGs, climate...)

s Access from QR codes printed on the sculptures to delve deeper into the original data I:| lRE
Guardianes del Aire de Madrid
¢ Immersive experiences (WebXR/WebVR) for exploring ecosystems, climate, or air
quality | ]
* Scalable code based on Firebase, Google Al Studio, public APls, and automated Comenzar Misitn
pipelines

Examples:

¢ clima.tangibledata.xyz — historical climate analysis (NASA GISTEMP)
s aire.tangibledata.xyz — 20+ years of air quality in Madrid
s usera.tangibledata.xyz — data exploration of the Usera neighborhood in Madrid

* Educational apps in schools or museums with questionnaires, certificates, and
gamified challenges




Tangible Data Labs
Learning the world through tangible data

Tangible Data Labs is an educational laboratory transforming public data into physical,
visual, and auditory experiences using Al, digital fabrication, VR/AR, and human-centered
design.

What We Do

Interactive data sculptures, tactile maps, VR/AR experiences, and creative

workshops with real data.

Where

Museums, schools, communities, fairs, and scientific events.

Why

Making complex 21st-century problems understandable through simple, multi-

sensory experiences.

What Makes Us Unique

Open data + Al assistants + Multi-sensory approach + Replicable model.



Data Sculptures

Data Sculptures are large-scale physical pieces that transform complex datasets into tangible three-dimensional objects. Through techniques such as 3D
modeling, printing, machining, and metal structures, Tangible Data converts indicators on climate, poverty, biodiversity, or air quality into forms

understandable by any audience.

What They Offer:

® They make the invisible visible: allowing audiences to 'touch' trends, anomalies, and patterns
©  They serve as exhibition pieces for museums, city councils, and organizations
® They foster scientific literacy and critical thinking through art

® They allow for extending the exhibition with digital layers (AR/VR, audio, apps, etc.)

Examples: The Climate Change Skeleton (3 m3, 2000 kg), Usera mountains by income or air quality, urban surfaces, and data ecosystems.



Case Study: IE University Sustainability Week

We partnered with |IE University to create an exhibition explaining the ESG
(Environmental, Social, and Governance) components of sustainability
during their Sustainability Week. The physical sculptures allowed students
and faculty to engage with complex sustainability concepts in a more

intuitive, memorable way.

The exhibition generated significant interest and helped participants
develop a deeper understanding of sustainability principles and their

practical applications.







